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Training Work shop on Best Practices in Reliability 
 

Planning & Scheduling Professional 
PSP (AACE, USA) 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

A PSP is a skilled planning and scheduling professional with advanced experience in project planning, developing, 

monitoring, updating, forecasting, and analyzing integrated project schedules. The PSP leads the planning and 

scheduling process within the AACE International Total Cost Management (TCM) framework. A PSP can 

communicate effectively with all project stakeholders, both internal and external. 

AACE International's Planning & Scheduling Professional (PSP) training and certification is highly important for a 
professional career in project controls, construction, and engineering. It acts as a globally recognized validator of 
specialized skills in creating, analyzing, and maintaining project schedules, which distinguishes professionals in 
a competitive job market. 

 
Training equips individuals with advanced skills in forensic scheduling, delay analysis, earned value management, 

and risk-based control strategies, elevating technical competence. Certified professionals (PSPs) improve 

organizational scheduling maturity, leading to more accurate forecasting and optimized project delivery. 
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Targeted Competencies Gained: 
 Schedule Development & Maintenance: Creating robust, logical project plans. 

 Progress Monitoring: Using metrics to track progress against baselines. 

 Delay Analysis: Expertly analyzing scheduling delays. 

 Total Cost Management (TCM): Integrating scheduling into the broader TCM framework. 
The training is particularly valuable for corporate and industrial planning managers, project controllers, and 
project managers aiming for career acceleration and getting more skilled in project management. 
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Who shall attend? 

Project teams, Planners, Engineers, Corporate professionals involved in handling and execution of projects and 

program managers with Eight (8) years of industry-related experience or four (4) years of industry related 

experience PLUS four (4) years of industry-related degree are required to sit for the PSP certification exam. 

ADMISSION PROCESS 
Applications will be screened with regard to their suitability for each program. Kindly ensure that your complete online 
application form reaches the office by the deadline. 

Payment 
Payment is due upon receipt of the acceptance letter along with the invoice. Please ensure that the payment 
reaches the office BEFORE the start of the program. Space in the program may only be ensured after we receive 
the fee. 

 


