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If you are considering taking the Certified Maintenance & Reliability Professional (CMRP) exam we may 

serve as a resource to determine your preparedness & answer questions you may have about the exams. 

Before appearing in the test, professional need to cover / read & understand some mandatory topics. It is 

examining more than just textbook information. SMRP’s Five Pillars of Knowledge collectively form the 

framework of the Maintenance & Reliability Body of knowledge (BoK), an aggregate of all that is known & 

understood in the field of maintenance & reliability. 

This interactive training workshop will make sure that Maintenance & Reliability Goals together support & 

align with your Organization’s Business Goals & help achieve your Organization’s Business Results, 

Following would be the focus during training: 

• What is a Best Practice? 

• Reliability Culture & Strategic Framework 

• What does best practice have to do with Maintenance & Reliability 

• Overall philosophies of Reliability Excellence & the Reliability model 

• Maintenance & Reliability Benchmarks 

• Leadership & Organizational Culture Importance of employees in Reliability 

• Assess how systems structures & leadership style affect in Creating and/or Sustaining 

Organizational Culture 

• Effective Life Cycle Asset Management program 
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• How information management tools & best practice are critical to sustaining Reliability 

Maintenance 

• Quality, Assessment & Improvement Work Flow 

• Roles, Classification & Prioritization 

• Planning & Scheduling Process 

• Types of Inventory 

• Optimizing Tools & Techniques 

• Total Productive Maintenance (TPM) 

• Overall Equipment Effectiveness (OEE) 

• Key performance indicators (KPIs) to drive and manage performance 

• Understanding Failure & Maintenance Strategies 

• Maintenance Strategy RCM & CBM 

• How a company dashboard & balanced scorecard reports reliability progress to leadership 

• Benchmarking & Benchmarks 

• Employee Life Cycle Resource Management & Organization Structure 

• Standards & Standardization 

 

Maintenance & Reliability Professionals, Production/Operations Professionals, Senior Managers, 

Managers, Directors, Heads, Superintendents, Supervisors, Engineers & Senior Technicians 

ADMISSION PROCESS 

Applications will be screened with regard to their suitability for each program. Kindly ensure that your complete online 
application form reaches the office by the deadline. 

122-B Al Haram Garden Lahore 
E: sales@fanco.com.pk 

Payment 
Payment is due upon receipt of the acceptance letter along with the invoice. Please ensure that the payment 
reaches the office BEFORE the start of the program. Space in the program may only be ensured after we 
receive the fee. 

 

Account Title: FANCO Industrial Solutions (For Local Payments) 

FANCO Solutions LLC (USA – For International Payments) 

Account Number: Will share on invoice 

"in addition to our contract price, 16% Punjab Sales Tax (PRA) will also be applicable as per 

Punjab Sale Tax on Services Act 2012." 

Who should attend this training Program 


